Kiernan Group Holdings, Inc. (KGH) educates,
engages, and empowers individuals and their
organizations to prepare for, react to, and recover
from disruptive attacks and disasters. Our Woman
Owned Small Business (WOSB) team of experts,
analysts, and advisors know the value of clear
insight and effective communication in preparing
organizations for when an Ordinary Day Turns
Extraordinary, which can happen in an instant.

KGH is at the intersection of fear and fact. Our team

has navigated to this critical juncture through the
earned experience of training thousands of people
throughout the United States and Her Territories.
Our core capabilities provide clients the tools to
develop current and dynamic practices, tailored to
need and requirements.

CORE CAPABILITIES OVERVIEW

= Comprehensive Preparedness: Training and
Exercises

» Insightful Analysis: Data and Intelligence

» Emerging Technology Innovation Center ™

= Crafty Bastards®

Comprehensive Preparedness:
Training & Exercises

Through G.O.T. Preparedness®, our KGH team
develops comprehensive plans, policies,
procedures, training, and exercise programs using
guantitative analysis balanced with qualitative
evidence to help organizations comply with
regulations and protect our communities. Our
integrated process starts with a Preparedness
Review (PR) to assess the policies, procedures,
physical layout, and security of an organization.

Next, we build a ranked set of mitigation and

training recommendations based on identified risks.

Incorporating information gained from the PR, we
customize the in-person training and exercises for
delivery by our experienced instructor/practitioners.
Because we believe preparedness is a mindset
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requiring practice, in-person training is paired with
metric-based online training modules that are
constantly available in our Learning Management
System for review and learning reinforcement. This
is especially important for dispersed and remote
workforces.

Our method:

e Recognizes unique organizational needs
and culture,

e Encourages a culture of engagement,

e Focuses on fundamental understanding and
active learning, rather than rote tactical
scripts.

We offer Active Threat/Shooter, Workplace
Violence, and De-escalation Training Courses to
include tailored offerings for the healthcare
environment and communities of worship. As a
direct result of the COVID-19 pandemic, we have
created new courses that can be delivered remotely
which focus on all aspects of business continuity to
include the updating of plans, policies, and
procedures in consonance with national level legal
and compliance requirements.
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Robust Analysis: Data and Intelligence

At KGH, we believe strongly in an instructional
foundation grounded on robust analyses built from
reliable quantitative data. Our analytical team
maintains proprietary databases, and also performs
in-depth analyses of information from federally and
academically sponsored databases.

We regularly analyze the threat environment of
clients across sectors and support their
understanding of data and trends from the broad
perspectives of training and decision-making.

Emerging Technology Innovation Center ™

Noting a critical gap in identification and vetting of
emerging technologies, KGH created the Emerging
Technology Innovation Center™ (ETIC) to meet
industry needs and support clients addressing the
dynamic threat landscape.
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The ETIC promotes clear dialogue between clients
and developers on requirements and is an
evaluation center for assessing effectiveness and
suitability of technologies before they are presented
or delivered to our clients.

The ETIC serves classified and commercial clients
and engages solutions developers of all technology
readiness levels (TRLs). Recent areas of focus
include: Counter-Unmanned Aerial Systems (UAS),
Innovations in Communication for Emergency
Management, Facial Recognition Technologies,
and Tools for Determining Adversarial Probing.
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Furciferi Versuti® ~ “Crafty Bastards”

“Crafty Bastards” is a
highly specialized
analytical process
created exclusively by
KGH to provide
multidisciplinary problem
solving and tailored
solutions for the world’s most complex current and
emerging threats and challenges.

Resumption and Re-Entry To "Next" Normal

Planning & Training Assessment and Services For
Resumption of Operations During a Pandemic

Federal and State Certifications

¢ Woman-Owned Small Business
e Virginia, Florida, Missouri, California

Contracting Vehicles

e GSA Schedule GS-07F-166GA
o SIN Codes 334512, 611430ST,
334290, 339113R, and 332999
e Subcontractor Access: PACTS Il, DHS IESS
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American Security Today — ASTORS Platinum
Award for Homeland Security Consulting
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