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Kiernan Group Holdings, Inc. (KGH), a Woman
Owned Small Business (WOSB), is a Risk
Management firm that examines threat spectrums
impacting the public and private sectors to identify
risk, mitigate surprise, and build a platform of
resiliency to drive organizational decision cycles.
Our comprehensive training program educates,
engages, and empowers individuals and their
organizations to prepare for, react to, and recover
from disruptive attacks and incidents. KGH
operates at the intersection of fear and fact,
understanding that too much or too little of either
can crimple an organization and allow for an
adversarial advantage.

EDUCATIONAL RESOURCES OVERVIEW
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Sample courses and curriculums:

e Active Threat/Shooter Preparedness

e Workplace Violence Prevention

e Insider Threat

e Resuming Operations During a Pandemic

As a direct result of the COVID-19 global
pandemic, we designed new courses for remote
delivery which help organizations navigate the
complexity of operations during, through, and
following the pandemic. This includes the updating
of plans, policies, and procedures in consonance
with national level legal and compliance
requirements.

CORE CAPABILITIES OVERVIEW

e Preparedness: Training and Exercises
e Insightful Analysis: Data and Intelligence
e Emerging Technology Innovation Center ™

www.kiernan.co

kiernan@kiernan.co

e Crafty Bastards®
e Pathway to Preparedness

Comprehensive Preparedness:

KGH customizes training and Table Top Exercises
(TTX) delivered remotely or in-person. The process
includes a Preparedness Review (PR) and Gap
Analysis which results in practical and actionable
recommendations. All training is metric, and
certificate based, and in compliance with national
level legal standards and requirements.

Robust Analysis: Data and Intelligence

At KGH, we utilize state of practice, data driven
capabilities to understand, exploit, visualize, and
report existing threat environments. This reporting
enables clients to exercise cognitive agility and
flexibility with current data.
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The Emerging Technology Innovation Center ™
(ETIC) provides a critical bridge between the public
and private sectors to match technology
requirements to need and provides Testing and
Evaluation (T&E) services.

Navigating the uncertainty brought on by the global
The ETIC operates in both the cleared and open  pandemic does not mean starting anew. It involves
environments which engages solution developers of tjlizing earned experience and knowledge and
all Technology Readiness Levels (TRLs). Current adapting it to a changed and changing
areas of focus include: Identity Management environment. KGH offers both in-person and online
Solutions, Biometrics, Artificial Intelligence (Al), resources to facilitate that process.
tools for determining adversarial probing.

Furciferi Versuti® - “Crafty Bastards”
Federal and State Certifications

“Crafty Bastards” is a
highly specialized
analytic process created
exclusively by KGH to
provide multidisciplinary
problem solving and

e Woman-Owned Small Business (WOSB)
e Virginia, Florida, Missouri, California, New
Mexico, Arizona, and Maryland

Contracting Vehicles

tailored solutions for the _ e GSA Schedule GS-07F-166GA
world’s most complex current and emerging threats o SIN Codes 334512. 611430ST
and challenges. Scalable, agile, and adaptable to 334290 339113R :51nd 332999’

stakeholder needs and prefe'rences, Crafty Bas.tard . Subcontractor Access: PACTS Il DHS IESS
Workshops embraces the philosophy of disruptive

learning to facilitate breakthroughs in thinking and
action. % % % %
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American Security Today — ASTORS Platinum
Award for Homeland Security Training and
Education
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